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March Grant News

Staff, Friends, and Supporters of Foothills Education Charter High School:

Now that we are several months into the work of the implementation grant, I

thought this would be a good time to catch up with Foothills Superintendent, Dr.

Sherrie Gibney-Sherman, to get her take on our progress to date. She spoke

with great enthusiasm about the "incredibly qualified professionals" who have

come together for this effort. She highlighted these other key points guiding our

work:

Curriculum, assessment, and instruction are the essential pillars of academic

achievement and growth.

It is critical that we ensure that all of our teaching modules are aligned to the

standards and assessments.

Formative assessments must be used effectively to guide student and

teacher work.

The Data Team has been invaluable in helping us look at past performance

in order to target areas needing remediation and additional support.

The newly hired writing teachers at each site are sharing resources, working

with individual students to provide writing instruction, and developing a

shared protocol to be used at all sites. (Scott Gordon describes these

efforts below).

Foothills has contracted with former DOE accountability specialist, Cowen

Harter, to review all data for accuracy and focus.

Our recently established partnership with the Jeff Barker, Director of

the Georgia Center for Assessment will include a comprehensive audit to

gauge the alignment of our work to formative and summative assessments.

All of these efforts are designed to build long-term, sustainable change - well

beyond the life of the grant itself.

These themes were central to the work done at the March implementation grant

meeting in Athens. Mark Tavernier and Tim Jarboe brought the curriculum

and data groups together for a review of Depth of Knowledge (DOK),

specifically in terms of how it can be used by teachers as a tool for making



informed judgments about, and updates/revisions of, curriculum and

assessment. They provided an overview of Webb's four-step Depth of

Knowledge scale: 1) Recall/Reproduction, 2) Skills and Concepts, 3) Strategic

Thinking, and 4) Extended Thinking. The groups were also reminded that "It's not

just the verb that matters" and that it is necessary to look at the skills, activities,

and questions behind the class work we assign and assess. The groups then used

this information, first in a more general way, and then specifically by content areas,

to practice evaluating the DOK's for the standards they will be working with over

the next few months. This will be critical in providing a solid foundation and

"toolbox" over the next few months of the implementation grant for reviewing and

revising curriculum, assessment, and instruction. Finally, the group was provided

with two other valuable tools for this work: 1) sample "question cues" that

teachers can use as they write/edit content and assessments, and 2) the GADOE

Achievement Level Descriptors, which provide information about the level of

work needed to be done in various content areas to prepare students to achieve

at the Proficient Level or higher on the End of Course Tests.

Earlier this month, Regional Director for Instruction, Scott Gordon, shared

this update on some of the work being done with English/Language Arts:

"The ELA teachers have done an excellent job with writing thus far; now we

will be able to help take our writing curriculum to a new level. We have

numerous tasks ahead of us:

The immediate concern is the scoring of writing. Please have students

submit writing to you on paper (MS Word or handwritten) for now - not within

the GradPoint answer box. This will allow for writing, editing, and rewriting to

take place.

We need to have uniform rubrics for all writing assignments by modifying the

existing ones or creating new ones.

Exciting news moving forward! We will be setting up Google Classrooms for

teachers and our students. This will allow students to submit papers

electronically for you to assess.

We need to evaluate the existing writing assignments for rigor and relevance.

We will be meeting with a representative from the Georgia Center for

Assessment to receive feedback regarding our students' performance on

the Assesslets. We hope to use this data to see where our students are

weak and determine how we can address those weaknesses."

Finally, on the Better Lesson/instructional coaching front, Rachael Parr and

Mary Anne Hale met with Tina Lu from Better Lessons and several district

staff members in earlier this month via a live conference call. They have also

scheduled an "in person" meeting at the Jackson site for all instructional coaches

on April 12th, which will allow each curriculum area to share ideas with each other

and the Instructional Coach Coordinators. Finally, each instructional coach is

working with their Better Lesson instructional coaches and implementing strategies

at their home school location.



More to follow next month - see you then.

Regards,

Dr. Ken Sherman

Foothills Implementation Grant Communicator

ken.sherman@foothillscharter.org 
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